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WHO WE ARE

Since 2003, GirlSportWorks (GSW) has been a vibrant
part of the Cusco community. Facilitated by female
project managers called “profesoras,” GirlSportWorks is
an annual program (March-December) that teaches life
skills and healthy living habits through sports. GSW works
in five schools (Los Nogales, Virgen del Rosario, Luis
Vallejo de Santoni, Seminario Miguel Grau, and Casa
Mantay) in the Cusco region of Peru and teaches
approximately 150 girls. In addition to weekly or bi-‐
weekly classes, the program – locally referred to as
"Chicas Dinámicas" – also provides healthy snacks, field
trips, and, in some schools, English lessons.

OUR METHODS

We monitor our program and participants and
evaluate them at the beginning and end of the year.
The Project Managers conduct baseline testing in
March and endline testing in December to seek
feedback to improve our programming as well as to
capture some of the impact our program made over
the year. Our 2017 evaluation methods combined
quantitative and qualitative indicators. Students
completed a 14-item questionnaire and performed
various physical activity testing. Project Managers
also conducted 30-minute interviews with
participants, parents, and school directors from all
schools.

OUR IMPACT

5 SCHOOLS.
12 FIELD TRIPS.
153 STUDENTS.
199 CLASSES.
298+ HOURS OF
INSTRUCTION.

Self-Confidence.
Leadership.
Teamwork.
Communication.
Healthy lifestyles.
Flexibility.
Strength.
Speed.
Endurance.

86%

of participants believe it is
important to be an active member
of the community.

80%

of girls said that they were proud
of themselves when playing sports.

WHAT OUR CHICAS DINÁMICAS HAVE TO SAY:
"The most important thing I learned from class is that life is not a competition, but instead meant for collaboration."
"Chicas Dinámicas gives me a feeling of being free and relaxed."
"[The most important thing I have learned] is that we are strong and brave."
"We learn to work through our problems and to talk and communicate with one another."

MOST IMPORTANT THING LEARNED
Communication
5%
Leadership
6%

Self-Confidence
28%

Responsibility
17%

Healthy Living
22%

45%
Teamwork
22%

of quotes from GSW’s
community identified
improved teamwork
and leadership skills

2017 FINDINGS
Praise and recognition, even for seemingly small feats, increase
life skills including self-confidence and communication
Parents and Directors are worried about the safety of their
children, which prevents some girls from participating
At some schools, community members are disrespecful or
disruptive on the court
The local communities are not always aware of the Chicas
Dinámicas program perhaps because of GSW's English-only
online presence
Participants want to meet Chicas Dinámicas from other schools
Some girls do not always feel supported by their companions in
class and do not feel included by older girls
Enforcing class rules while fostering a playful environment
makes class a fun and respectful space

"CHICAS DINÁMICAS
HELPS ME FIND
SOLUTIONS TO THINGS
THAT I CANNOT DO. I
TELL MYSELF YES I CAN,
YES I CAN. AND THIS
HELPS ME DO IT."
- GSW PARTICIPANT

2018 ACTIONS
Recognize individual achievements and highlight different
students' accomplishments at the end of class
Meet with the parents and school directors at the
beginning of the year and invite parents to participate in
activities to build trust and get them involved
Have conversations with court owners and local
municipality to gain support
Improve marketing on the ground in Cusco (t-shirts,
Spanish web pages, etc.) and hold community-wide
events to spread the word about GSW and allow Chicas
Dinámicas to meet one another
Teach more foundational lessons about teamwork and
encourage returning girls to step up as role-models and
helpers for younger students
Enforce physical requirements and class rules, and always
start class with a fun game to warm up

"CHICAS DINÁMICAS IS A PROGRAM…THAT MOTIVATES THE GIRLS. A
PROGRAM THAT TEACHES THE GIRLS ABOUT LEADERSHIP, TO TAKE
ON MAIN ROLES, TO BE INDEPENDENT. IT HELPS A LOT IN THE
FORMING OF THEIR PERSONALITY AND ALL THIS THROUGH SPORTS."
-SCHOOL DIRECTOR
Please contact us with questions, comments, or ideas!
contactus@girlsportworks.org
@girlsportworks
www.girlsportworks.org

facebook.com/girlsportworks

